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Ojibwe
Ogo Pine Creek School Division gaa-niigaaniiwaad
gikina’amaagewin, bebakaan Anishinaabeg zhigwa
Wiisaakodewininiwag odakiiwaang. Omanaajitoonaawaa’ ini
agwi’idiwinan gaa-gii-ozhichigaadegin omaa akiing.

English
Pine Creek School Division acknowledges that we are on Treaty 1 Territory 

and that the land on which we gather is the traditional territory of 

Anishinaabeg, Cree, Oji-Cree, Assiniboine, Dakota, and Dené People, and 

the Homeland of the Red River Métis Nation.

French
La Division scolaire de Pine Creek dirige ses opérations sur
les terres traditionnelles du peuple Anishinaabe. La Division
scolaire de Pine Creek respecte les traités qui ont été conclus
sur ce territoire.

Treaty Acknowledgement



“To engage our youth in building a positive 
future in our ever-changing local and world 

communities through development of 
students’ knowledge, compassion, and 

determination.”

VISION STATEMENT



•The board will use their Liaison and Community Engagement Committee to engage community 
groups, like newcomers, youth, Indigenous, and others, to grow our community. We will work to 
understand their needs and promote inclusivity, to support a sense of belonging.

1. By Spring 2024, we will have a list of stakeholders contact information.
2. By Fall of 2024, the board will have Senior Admin survey the stakeholders for the 

needs to feel include, then present to the Board of Trustees
•The board will utilize divisional data effectively to identify, prioritize, and plan for areas of need in 
all areas, including curricular, extra-curricular, the arts, and social emotional areas. The board 
may use this data to consider adjustments to support areas where needed.

•The board will ensure that students have the critical thinking skills to adapt and embrace future 
technological advancements to prepare them for an ever-changing world.

•We will use current and future data to examine the needs of PCSD staff and students to improve 
Mental Health and Well Being.

•The board will foster divisional strategies that provide structure and purpose to develop skills for 
employment within our communities.

Pine Creek School Division Priorities



Budget highlights and challenges.

PCSD funding and enrollments

Planned expenditures and surplus

Tax effects on the community

Tonight’s overview



At the end of the presentation, we will have time for some 
questions.

Questions?



Pine Creek School 

Division

 

Budget Survey 
Results February 2024







In prioritizing our investments, please complete the matrix below: 

Early 
Childhood 
Interventions 
and 
Opportunities

HS 
Apprentice-
ship and 
Career Path 
Programming

Divisional 
Professional 
Development

Indigenous 
Learning - 
programs and 
treaty learning 
that support 
achievement and 
understanding

MH and Well-
Being

Transportation 
Improvements

81% 86% 32%
42%

77% 48% 75%

Trend shows top 3 priorities from the responses: Mental Health, Apprenticeship 
(Career), and Early Childhood Educ – three years have shown the same trend. 

French 
Language 
Instruction



3b. The Board of Trustees will be making some decisions around taxation 
for the 24/25 school year. Are there any other areas of investment you would 
like to recommend, and why?

• Major Trends (2 or more repeated similar comments): : 
• Investing in programs to enhance the general levels of financial literacy & entrepreneurialism would be a 

good long-term investment in enhancing the potential tax base.
• Chamber of Commerce involvement – apprenticeship; student liaison; etc

• Building upgrades
• Mental Health Education and Learning

• Trauma learning
• Staff wellness

• Increase Clinical Services 
• *Note: in the last two years we increased SW by one full time Social Worker, and we increased SLP by 

one half position. 
• Guidance is absent in PCSD, and therefore the additional SW

• Staffing increases – *Note: PCSD has one of the highest teacher-student ratios in the province
• Technology – high interest learning such as coding, 
• We would like to see additional investment in all types of physical education & sports for all students to be 

more active than they currently are, rather than just continual investments in technology.
• Continue supporting students with complex needs
• Nutrition
• Invest more into the music and arts programs



5. As mentioned in our first paragraph our goals, what are additional 
educational priorities for PCSD to consider, and why?

Major trends (2 or more repeated similar comments): 

• Student and staff mental health

• Increased support for Indigenous and newcomer students

• Hiring of Indigenous teachers (certified) would be amazing

• Increased support for students who are not on a 4-year path to high school graduation

• Reading recovery

• Music and Arts

• Increased focus on physical health

• Literacy within Hutterian School

• Critical thinking skills to start in the early years

• Class sizes

• Apprenticeship, agricultural learning (local learning), vocational learning

• Enforcing high expectations for all students

• Creating a school culture of respect, integrity, character 

• More collaboration and communication with teaching staff

• One of the biggest benefits for teachers is collaboration among their colleagues. PD 
opportunities or PLC groups among grade level groups based on topics/areas of their 
choosing would be a huge asset to teacher professional growth.



• Students mastering basic concepts prior to moving to next skills

• Goals are outlined good – the priorities set out in the first paragraph encompass the values of our 
division well

• Importance of being community-minded; cultural learning; out-of-community learning

• Local, provincial, and national background information. Many of our students live fairly sheltered lives, 
and therefore require large amounts of front-loading to understand the ever-widening topics. Some 
students have never experienced a trip to the zoo, met someone of a different skin tone, or eaten a meal 
that isn't from their family cookbook. They need meaningful ways to engage with others to even begin 
to understand what they are reading about in a novel, discussing on a map, or attempting to interpret 
from the news. This might mean taking trips, creating more opportunities to bring people to our school, 
or planning events around holidays ranging from local cultures-German Mennonite, Aboriginal, Irish- to 
cultures seen more in other areas such as Chinese, Mexican, or Indian.

• Increase extra curricular/intramural activities – early and middle years – some schools have very little

• Literacy and numeracy support for interventions and programming for teachers

• Life skills taught to all students

• Global learning – for students to see world to understand and learn from traumatic events

• Language – French, Spanish, Indigenous, etc

• Excelled learning/programming for students who are over-achieving

• Education Assistant training



Objective

• To maintain status quo of level of services under current 
financial pressures.



…

“After five years the Province has removed  education 
property tax cap for the 2024-25 school year.”



…

…

“The province will ensure all school divisions receive no 
less than 100 per cent of the operating funding they 
received a year earlier. During 6 of last 7 years Pine 
Creek School Division was under 98% Formula 
Guarantee. Pine Creek will receive 88% of year 2016 
support in year 2024-2025. This has happened mainly 
due to loss of funding support in Equalizations. 
Equalization amounts are given to school divisions 
which do not have strong base to Levy locally. 
Province was cutting 2% annually, and Levy increase 
was capped at 2%.”



Enrolment History
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2018-19 Actual enrolment at Sep 30, 2018 was 1021.5 (+13.5)
2019/20  Actual enrolment at Sep30, 2019 was 1025.5 (+4.0)

2020/21 Actual enrollment was 1000.5 (-25.0)
2021/22 Actual enrollment was 1046.5 (+46.0)
2022/23 Actual enrollment was 1035.5 (-11)
2023/24 Actual enrollment was 1070 (+34.5)
2024/25 Projected enrollment is 1073.5 (+3.5)



…

“No additional Funding for year 2022-23, 2023-24, 2024-25 
COLA / wage pressure. 
At this time, not anticipating additional investments from 
provincial government for the Pine Creek School Division”.

“2024-2025 Funding Highlights”



82%

8%

7%
3%

Preliminary Expenditures By Object - $19.934 Million 
Budget

Salaries & Benefits - 82%

Services - 8%

Supplies, Materials and Minor
Equipment - 7%

Fiscal and Capital Transfers - 3%



Preliminary Expenses – Overview by Program

Description Totals % of 
Budget

+/- $

100 Regular Instruction $12,134,025 60.87% + 1,663,877

200 Student Support Services 2,599,528 13.04% + 510,928

400 Community Education 14,790 0.07% 0

500 Divisional Administration 641,648 3.22% + 47,234

600 Pupil Support Services 470,498 2.36% + 15,770

700 Student Transportation 1,639,598 8.22% + 10,656

800 Operations/Maintenance 1,802,302 9.04% + 44,160

900 Fiscal/Capital 324,864 1.63% + 46,259

Totals $19,627,253 98.46% + 2,338,884

Transfers to Capital 307,624 1.54% -  42,376

Grand Totals $19,934,877 + 2,296,508
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PINE CREEK BUDGET SPENDING HISTORY
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2024 -2025  ESTIMATED TOTAL REVENUES

Provincial Government & Funding Formula $6,719,703   0.00%

  Includes $0 in Formula Guarantee, plus Base, Categorical & Equalization

Other Provincial Support                          $2,727,111          + 1.18%

  Special Needs $482k, General Support Grant $245k, EYEG $30k, LTA18C $20k

Other School Divisions    $      45,000  + 0.00%

  Transfer Fees for School of Choice @ $1,300 per student; TMO Consortium Fee

Private Organizations and Other  $     30,000  + 0.00%

  Interest Income; Donations, User Fees, Other Org.

Total Estimated Revenue    $ 9,521,814   +0.34%



…

The special levy is the municipal tax requirement requested by 
the Pine Creek School Division to the Municipalities.

The province has removed the Special Levy amount cap for year 
2024-2025, and has left the levy increases at  the discretion of 
the School Board to decide what is the best for the kids.

What is  the Special Levy?



How will this affect my taxes?

2024 Special Levy   $9,209,300 ( + 18.50% )
 

PCSD Assessment  $696,684,200  ( +0.84% )

Levy / Assessment x 1,000 = Mill Rate

Mill Rate   13.22 ( +1.97 or 17.52% increase)



2024 Mill Rate

2024 2024 2023 Difference $ Difference %

Special Levy $9,209,300 $7,771,260 $1,438,039 18.5

Divide by Total 
Assessed Value

$696,684,200 $690,871,340 $5,812,860 0.84

Result 0.0132188 0.0112485 +0.0019703 17.52

Multiply by 1000 = 
Mill Rate

13.22 11.25 +1.97 17.52

The Mill Rate is the Special Levy, divided by the Total Assessed 
Value of all property within the school division, multiplied by 
1000.







How will this affect my taxes?



Operating Surplus
Surplus is an emergency funding source.
It decreases borrowing and absorbs the costs of unexpected expenditures or 
revenue decreases.
PCSD has not applied deficit budgeting since the 2014/15 year when 
operating surplus levels were at the lowest they have been in ten years.

Provincial Government mandated School Divisions no longer exceed 4% 
surplus in January 2016; compliance to occur at June 30, 2016.

Closing Accumulated Operating Surplus, as at:
June 2015   2.8%                                       $349,430
June 2016   3.8%                                      $482,481
June 2017   3.8%                                       $474,737
June 2018   3.9%                                       $493,032
June 2019                        3.9%                                                            $515,374
June 2020                        3.9%                                                           $515,090
June 2021                        3.4%                                                            $442,659
Year 2022                                                                                               $297,550

                        Year 2023                                                                                              $ (2,089)

Current budget for year 2023-2024 is a deficit budget.

 



Budget 2024-25 Shortfall 

Preliminary Budgeted Expenses $19,934,877

Less: Provincial Funding Formula
$6,719,703  

Less: Other Provincial & Other Revenues $2,802,111

Less: 2024/25 Special Requirement (net of EPTC, TIG, PTOG)* $10,000,032

Budget Shortfall $ -413,031

*Province has removed the Municipal Levy cap.

-



• Based on the numbers shared today, we are not 
anticipating the loss of jobs for any permanent staff.

• Some term positions may not be filled in September 
2024.

• There will be some incremental changes to all operating 
and capital budgets in order to meet the operational 
needs of the school division.



Next Steps

• The Board welcomes your feedback on the 2024/2025 budget. If 
you are interested in this opportunity, you may:

• Provide written feedback in the form of email, or in an envelope as a 
hard copy to DO, prior to noon on Monday, March 11th

• PCSD Board will approve the Levy at the Board Meeting on 
March 12th, 2024 to meet the March 15th deadline.

• Year 2024 Municipal Levy letters will be mailed to Municipalities 
by March 15, 2024.

• PCSD Board will approve the Budget at the Board Meeting on 
March 26th, 2024 to meet the March 31st deadline.

• The 2024/25 Budget file will be sent to Public Schools Finance 
prior to March 31, 2024.

• We will now take a few minutes for questions. 



Thank you

 for attending!
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